Muswellbrook Chamber of Commerce
and Industry (Inc)
Phone/Fax:
Email: 1" # 5 U &

SEPTEMBER 2009 Web( $$$" # $ & ) #

Expressions of Interest

Welcome to new
members:

Are you interested in joining a group dedicated to
representing, promoting and encouraging
business enterprise in Muswellbrook and its Reset Internet
districts? services

Reset Computers

Then consider nominating for a position of INSIDE THIS ISSUE:
Director of the Board of the Muswellbrook
Chamber of Commerce and Industry (Inc) at our|  Crmges 1o Unfuir 2

forthcoming AGM. Dismissal

We meet once a month—currently second Friday Chamber Breakfasts 2
of the month at 7.00 am and hold a monthly Vegas Night 3
breakfast on the first Tuesday of the month. Foair Work Act—10
Planning is now underway for 2009 Business| /e need o kuow 4
Awards to be presented at the end of March 2010 Business Planning
which is a very satisfying and important project of ety °
the Chamber. Bar-be-School 5
Currently we have a great team which works well Brunch at the Park 6

together, but could do with more assistance. e s o i

If you are interested—please speak to one of the| 7o «hmeyomr
: business

current directors at our next breakfast or when

next you meet them in town. Dates for the Diary 8

Financial Members 9

Your newsletter is to you by.....

Your Local Business Banker

CommonwealthBank / Les Glew

Phone 0434 651 780
Email: glewl1@cba.com.au

Let us help your business with a range of solutions
tailored to your needs.
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BOARD OF
DIRECTORS

PRESIDENT
MIKE KELLY

6543 1277
VICE PRESIDENT
DE-ANNE DOUGLAS

6541 1434
SECRETARY
LORRAINE SKINNER

6543 1666
TREASURER
DOMINIC PORTER

6543 4262
DIRECTORS
CRAIG DUNN

6541 2204
TONY MASTERS

0418680 134

JENNIFER BOWCOCK

6549 0506

Unfair Dismissal has been an issue many employers have not had to consider
since the introduction of WorkChoices, however, this has now all changed.

Changes to Unfair Dismissal

With many of the significant provisions of the Fair Work Act (Cth) 2009 (FW Act)
commencing on 1 July 2009, now is the time for all employers to come up to
speed on how best to manage terminations in the workplace to minimise a
successful unfair dismissal claim being made.

Genuine redundancy

The FW Act dispenses with the "genuine operational reasons" exemption to
unfair dismissal. In situations of "genuine redundancy" employers are now
required to comply with more detailed consultation obligations and a requirement
to consider redeployment opportunities within the business and an associated
entity.

Changes to the time limit for an employee to bring a claim
The new time limit for bringing an unfair dismissal claim is now 14 days from the
date termination took effect.

Changes for small business

From 1 July 2009 to 31 December 2010, the definition of a "small business
employer" for the purpose of unfair dismissal is an employer with less than 15
employees on a "full time equivalent basis". This is a significant change from the
previous system which excluded any business with less than 101 employees
from bringing an unfair dismissal claim.

Small Business Fair Dismissal Code

This code now applies to "small business employers" as defined above, and if
followed will ensure that a dismissal is fair and cannot be contested

Source: Australian Retailers Association, July 2003

Chamber Breakfasts

1 September—Muswellbrook & District Workers’ Club, 7.00 am
Mangoola Coal Update—Scott Elliot, Senior Project Manager, Mangoola Coal
Laps for Life—Amy Collison, Youth Development Office, Upper Hunter Youth Services.

6 October—Coal & Allied will be hosting breakfast at their offices in Bridge Street. Topics to be
covered will be—an update from Community Grants Officer, Mt Pleasant Mine, progress on the
rail infrastructure between Muswellbrook and Newcastle.

Guests at the breakfast are asked not to park in Bridge Street, but use the off-street parking that is
available off Brook Street, and behind the NAB.

3 November—TBA but sure to have a ‘Race Theme’

1 December—TBA—but there will be a collection of non-perishable foods and toys for the Food
and Toy Appeal.
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Fair Work Act - 10 things you need to know

The Fair Work Act 2009 ("FW Act") commenced 1 July 2009, below are 10 features of the new workplace
relations system which now apply to employers:

1. "Genuine Redundancy": The FW Act dispenses with the "genuine operational reasons" exemption to
unfair dismissal. In situations of "genuine redundancy" employers are now required to comply with
consultation obligations and a requirement to consider redeployment opportunities;

2. New time limit for bringing unfair dismissal claims: The new time limit for bringing an unfair
dismissal claim is now 14 days from the date of termination;

3. New "small business" definition: From 1 July 2009 to 31 December 2010, the definition of a small

business employer for the purpose of exemption from Unfair Dismissal is an employer with less than 15
employees on a "full time equivalent basis". This is a significant change from the previous system which
excluded any business with less than 100 employees from bringing an unfair dismissal claim;

4. Small Business Fair Dismissal Code: This code now applies to small business employers, and if
followed is intended to ensure that a dismissal is fair and cannot be contested;

5. New Terminology and Bargaining Stream: The new terminology of "enterprise agreement" now
applies, and new agreements will be either single-enterprise agreements, multi-enterprise agreements or
union greenfields agreements;

6. Good Faith Bargaining: Employers and bargaining representatives are required to bargain in "good
faith", which includes the requirement to avoid "capricious or unfair conduct that undermines freedom of
association or collective bargaining";

7. New Transfer of Business provisions: The new and broader concept of "transfer of business"
concentrates on the nature of the work being transferred, rather than the passing or transmission of an
actual "business", and applies to a wider variety of in-sourcing and out-sourcing transactions;

8. Unions as default bargaining representatives: Under the FW Act, if an employee is a member of a
union, that union will be the default bargaining representative of each employee for the purpose of
bargaining unless the employee expressly appoints an alternative bargaining representative;

9. Changes to Right of Entry Laws: The FW Act significantly enhances the powers of unions to enter a
workplace to investigate suspected breaches of workplace obligations or to hold discussions with
employees; and

10. New Institutions: Fair Work Australia is now open for business as the new "one stop shop" to over-
see the new workplace relations system, and the Fair Work Ombudsman has replaced the Workplace
Ombudsman.

The commencement of these changes spell the end of WorkChoices, with further significant changes to
the national safety net and award system due to commence on 1 January 2010.

Source: Australian Retailers, July 2009



PAGE 5 SEPTEMBER 2009 l C\C I

Business Planning Workshop
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The Hunter Region BEC will be holding a Business Planning Workshop on BUS'”GSE
Thursday 10 September 2009 (venue to meet demand, eg Singleton, Enterprise
Muswellbrook) 10.00 am to 2.00 pm Centre Inc.

The cost of the 4 hour workshop is $77.00 for non-members, or $55.00 for
HRBEC members. Clients are able to join the HRBEC for a yearly subscription of $77.00 for businesses up to five
employees.

Should you be interested in attending a Business Planning workshop but these dates/times are not suitable, please
contact Julie Fibbins (contact details as below) and Julie will endeavour to make other arrangements.

If you would like to attend any of the other workshops run by Hunter Region BEC such as Succeeding in Business,
7 Steps to Success; or Customer Service, also contact Julie to indicate interest and to arrange a suitable date for
these workshops.

Julie Fibbins, Business Facilitator, Hunter Region Business Enterprise Centre

Ph: 0428 238 399 or 1300 304 794 or Email: Julie@hunterregionbec.com.au
| | | | | | | | | | | | | | | | | | | | | |
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Please ensure fees are
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30 September 2009.
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A Carnivale in Spring muswellbrook = ~-
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BRUNCH AT THE PARK

— 96 5 & (Market Street Muswellbrook)
11.30 am - 2.30 pm Sunday 1 November 2009

Bring your own (food, refreshments, family & friends)
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* Foot Tapping Jazz Band * Noel Downs - Bush Poet
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UPPER HUNTER SHOW BAND
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Plus a beautiful display of Indian Classical Dance
By Arti Trasi — Teacher of Indian Dance

Platinum Service - Bookings are essential

Contact
Tim Troon: (Mobile) 0418 461 772  Email: timtroon@bigpond.com
Mark: (BH) 65 43 3600 Email: mark@boardmanpeasley.net.au

Alcohol Free Zoning Waived
- 965 & $5 '8 54 ' 86 #54 1 | 72 88D

CUT LOOSE: Dancing ALLOWED
and POSITIVELY encouraged

w!,
muswellbrook®>» ~ [a
carnlvale .In spring USTWA
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Five things to consider before selling your business

Business succession planning is an area fraught with emotion, but integral to the lifecycle of your company. Are
you ready to sell? Have you planned for succession? There are five things you must consider before you sell your
business.

Good businesses outlive their founders, but very few business developers plan for succession. Business succession is
as important as any of the other facets of business and ultimately determines the direction that business owners take.

Many business owners do not really understand the time that is involved in properly developing a well structured
business exit strategy, nor the issues that need to be considered and the challenges that face them. Like any well
thought out business plan, an exit strategy plan, which is another way of saying how and when you will eventually
hand on or sell your business, should cover all legal, financial and personal consequences and has to be introduced
and developed over a reasonable period of time—and that could be between three to five years!

Business succession is about maximising value and benefit, and getting the business into shape to be managed by other
parties, as well as considering the effects on you as business owner once the sale process is completed. The keys to
value are good governance, replicable processes, quality employees and transparency of information: all of these can
be achieved by building up the business using proper planning tools and the guidance of professionals in the field.

So what are the areas that need to be considered? These may vary slightly depending on the size and nature of the
business, but all can be included in a few main categories:

1. Potential Purchasers

Have you really considered who would be a likely buyer of your business? It is no longer enough to assume that fam-
ily members will take up the reins; these days there are more options available. There are other avenues for sale:
management buyouts, trade sales, and even building the business to the stage where it can be floated. Some of these
options are challenging and even gutsy, but can result in a value for the business that is far in excess of that for a small
family-held operation.

2. Financial & Wealth Planning

Will the proceeds from the sale be sufficient for your future needs, or will you need to continue to earn income in
some form? Is the structure for the business and/or the sale the most tax effective? How can you make sure that fam-
ily members are properly provided for?

3. Life After Business

How will you deal with not having a business to operate? Will you, in fact, need to be involved for some time after
the sale to ensure that the business has a successful handover?

4. Valuable or Not?

Independent professionals can be engaged to conduct an impartial valuation of the business and its assets, not only to
give a dollar amount to the business, but also to advise on which areas of the business could be improved to create
more value. This can also include making sure assets are properly protected, for example through patent protection
or asset insurance.

5. Enduring the Sale Process

Often an emotionally charged time, managing the sale process through to completion needs the support and advice of
a team of advisors to ensure that the whole process is properly managed and issues are dealt with smoothly and effi-
ciently. Sale negotiations often fall apart when issues and differences of opinion arise, but are not dealt with swiftly
and professionally.

Five things to remember in preparing a proper business succession plan: timing, planning, strategy, execution and
then finally, freedom! Oh, and invest in the best advice you can afford: it will truly be an investment and not an ex-
pense.

Source: Dynamic Business—an article by Suelen McCallum, 17 August 2009
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Dates for the Diary

1 September Chamber Breakfast—Muswellbrook & District Workers’ Club, 7.00 am. Guest
speakers—Scott Elliott, xxProject Manager, Mangoola Coal with an update on
the Anvil Hill mine and Amy Collison, Youth Development Officer, Upper
Hunter Youth Services standing in for David Baker, Hunter Life Education ,
encouraging the business community to take part in Laps for Life on Friday 6
November.

11 September Chamber Board Meeting

22-24 September  Mining and Energy Expo

23 September Vegas Night—fundraiser in aid of PCYC—phone PCYC on 6541 1434 for
bookings
26 September Pukara Estate Denman—Bar-Be-School—$125.00 includes 3 course meal,

drinks and participation in the BBQ school. Limited places. RSVP 21/09/09 to
Kara on 6547 1055

5 October Labour Day holiday

6 October Chamber Breakfast—hosted by Coal & Allied at their offices, 19 Bridge Street,
Muswellbrook.

10-18 October World Masters Games being held in Sydney with events being held at | . ',.:*'1'._‘,1_h fusvid
72 locations around the city. ‘:v,-af#;

1 November Brunch in the Park—hosted by Muswellbrook Apex Club— 10 <18 October

contact Mark at Boardman & Peasley 6543 3600
or Tim Troon 0418 461 772

3 November Muswellbrook Cup

15 November Muswellbrook Global Village Classic Car Show—Muswellbrook Showground

r
|
|

Congratulations to Cherie Donavan from Segenhoe Inn Luxury B & B at Aberdeen for
being awarded a Distinction for Tourism Excellence at the recent Hunter Regional
Tourism Awards
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2009-2010 Muswellbrook Chamber of Commerce & Industry (Inc) Members’ Directory

Aged Care Facilities
Mt Providence

Accountants
Davies Thompson & Wright Services
Gowing & Co

Banks, Building Societies,
Financial Services

ANZ Banking Group Ltd
Commonwealth Bank of Australia
Hunter Mutual Ltd

National Australia Bank Limited
Newcastle Permanent

Bus Service
Reg Oshorn Pty Ltd

Business Advisory Service
Hunter Region Business Enterprise Centre

Car Sales, Repairs, Maintenance

Cross Country Ford
Muswellbrook City Motor Group
Muswellbrook Holden Pty Ltd

Clubs
Muswellbrook Race Club Ltd
Muswellbrook RSL

Community Services
Challenge Disability Services
Hunter Valley Youth Express
Muswellbrook PCYC

Upper Hunter Community Services
Upper Hunter Show Inc

Westpac Rescue Helicopter Service

Computer Sales & Service
Muswellbrook Computers Pty Ltd

NCCS Pty Ltd
NHH Consulting
Reset Computers

Construction
Abigroup

Dance School
Giant Leap Dance School

Education
Hunter TAFE
Muswellbrook South Public School

Electrical Services
Ambiance Electrical

Electricity Generation
Macquarie Generation

Employment Services
APM (Advanced Personnel Management)

Engineering
G & S Engineering

RHM Consulting Engineers Pty Ltd
Thomas & Coffey

Fitness Centre
Anytime Fitness

Government Services
Attorney Generals Department

Hospitality /Tourism

Baybrook Motor Inn

Benson’s Hospital Shop
Centabrook Motor Inn

Comfort Inn Noah's in the Valley
Doherty, Kevin

Lucky Inn

McDonalds, Muswellbrook
Prince of Wales Tavern

Sandy Hollow Tourist Park
Segenhoe Inn Luxury B & B

Industrial Supplies

Hitachi Construction Machinery (Aust) P/L
Muswellorook Branch

Power & Mining Industrial Supplies

Wear Parts Services

Internet Service Providers
MaxNet.net.au
Reset Internet Services

Kitchen Manufacturers
Edmonds Joinery

Laundry
Muswellbrook Laundrette

Local Government
Muswellbrook Shire Council

Massage/Beauty Therapy
Healthy Touch Natural Beauty & Body

Therapies
Media

Muswellbrook Chronicle/Hunter Valley News Radio

Hunter Valley

Medical
Brook Medical Centre
Muswellbrook Diagnostic Imaging

Mining, Industrial, Agriculture
Anglo Coal (Drayton Management) P/L

Bengalla Mining Company
Coal & Allied

Darryl's Bohcat Pty Ltd

Mt Arthur Coal

Muswellbrook Coal Co
Muswellbrook Crane Services
Thomas & Coffey
Xstrata-Mangoola Coal

Yore Contractors Pty Ltd

Olive Grove
Pukara Estate

Optical
Aaron Henry Optometrist

Muswellbrook Eyecare

Pharmacy
Berry & French

Chemistworks & Sub Newsagency

Photography
Roger Skinner Photography

Printing
Comprint Solutions
Hunter Valley Printing

Real Estate Agents
Edward Higgins Parkinson First National

JTS Realty
John Flood Real Estate
LJ Hooker Muswellbrook

Refrigeration/Air Conditioning

Sales & Service
RMS Services

Retail

Abundance of Colour & Inspiration
Harvey Norman Muswellbrook
Head Over Heels

Matthews Jewellers

Ryans Newsagency

Telstra Shop—Muswellbrook

Top to Toes Boutiques

Security & Locksmiths
Elks Security Locksmiths
Muswellbrook Security

Shopping Centres
Central Arcade Pty Ltd
Muswellbrook Marketplace

Solicitors

Curtis Gant Irving

Halletts Solicitors

Lawlers Solicitors & Conveyancers
Mark Diggins Solicitor

Sparke Helmore Lawyers

Steel Merchants
Muswellbrook Steel Supplies P/L

Surveyors
Boardman & Peasley

Thoroughbred Horse Stud
Coolmore Australia

Wagering
Muswellbrook TAB

Water Carriers
K Milwain & Sons

Web & Graphic Design Service
Total e Solutions

Wineries
Cruickshank Wines Pty Ltd



